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INTRODUCTION

IT SOLUTIONS

In 2025, delivering IT projects successfully isn't just about meeting
deadlines - it's about delivering value, ensuring stakeholder
satisfaction, and aligning with evolving business strategy.

This playbook draws fromm the PMBOK® Guide (7th Edition) and best
practices in Agile, Hybrid, and Predictive methodologies, tailored for
SMEs and industry-specific needs like aged care, health, and finance.




SETTING THE FOUNDATION

WHY PROJECTS SUCCEED OR FAIL

Top Reasons IT Projects Fail:

Poor scope definition

Inadequate stakeholder engagement
Scope creep and lack of change control
Unrealistic timelines or budgets
Ineffective risk management

Lack of leadership or governance

Project Success =

(Clear Scope + Stakeholder Buy-In + Disciplined Execution) x Change

Readiness




1. Initiation

2. Planning

3. Execution

4. Monitoring &
Controlling

5. Closing

Objective

Define project vision,
feasibility, and
authorization

Build roadmap with
scope, timeline, cost,
risks

Perform work, manage
team and stakeholders

Track progress, adjust
plans, ensure quality

Finalize work, handover,
and lessons learned

THE 5 CORE PHASES OF
PROJECT MANAGEMENT

Business Case, Project
Charter

WBS, Gantt Chart, RACI
Matrix

Stand-ups, RAID logs

KPIs, Change Logs,
Earned Value

Handover checklist,
Closure report




DEFINE WHAT SUCCESS LOOKS LIKE
SCOPING RIGHT

Define SMART Objectives:
e Specific: What exactly is being delivered?
e Measurable: How will you know it's complete?
e Achievable: Is it realistic?
e Relevant: Is it aligned with business value?
e Time-bound: When will it be done?

Tools:
e Scope Statement
e Work Breakdown Structure (WBS)

¢ Requirements Traceability Matrix

. Pro Tip: Involve both technical teams and business stakeholders in
scope workshops.
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SCHEDULING LIKE A PRO - BUILD A
REALISTIC TIMELINE

Techniques:
e Critical Path Method (CPM)
e Agile/Sprint Planning
e Gantt Charts with Milestones

Inputs:
e Task estimates
e Resource availability
e Dependencies (internal and external)

Outputs:

e Project Schedule Baseline
e Resource Calendar

¢ Communication Plan

s Pro Tip: Use buffer time and apply rolling wave planning for
Agile/Hybrid projects.




BUDGETING & COST
CONTROL

Steps:
1.Estimate Costs — Top-down (for quick estimates) or bottom-up
(detailed WBS-based)
2.Develop Budget — Align estimates with funding limits
3.Control Costs — Track actuals, forecast variances

Metrics:
e Earned Value Management (EVM):
o CPI (Cost Performance Index)
o SPI (Schedule Performance Index)
e Budget at Completion (BAC)
e Estimate to Complete (ETC)

J Pro Tip: Don’t just monitor budgets — control scope and change
requests that impact cost.
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STAKEHOLDER
ENGAGEMENT

Identify & Analyze:
e Who are your stakeholders?

e What is their influence and interest?

e How do they prefer communication?

Build a Stakeholder Engagement Plan:
¢ Map communication frequency

¢ Define escalation paths
e Tailor messages (tech, business, execs)

- Pro Tip: Early engagement avoids surprises later. Always close the loop

after meetings or decisions.

RISK MANAGEMENT
EXPECT THE UNEXPECTED

4 Steps:
1.1dentify Risks — Workshops, expert interviews, past project lessons

2.Assess Risks — Likelihood x Impact matrix

3.Plan Responses — Avoid, Transfer, Mitigate, Accept

4.Monitor Risks — Use a RAID Log

s Pro Tip: Include positive risks (opportunities) and assign risk
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GOVERNANCE &
TOOLS

Governance Essentials:
e Project Steering Committee
e Project Sponsor role clarity

e Regular project health reports

Tools & Platforms:
e Planning: MS Project, Asana, Smartsheet, Jira
o Collaboration: Microsoft Teams, Confluence, Slack
e Documentation: SharePoint, Google Workspace

Reporting: Power Bl, Tableau

J. Pro Tip: Establish a Change Control Board (CCB) for scope or cost

changes.

DELIVERY & QUALITY
ASSURANCE

Conduct internal testing and QA cycles early
e Use Acceptance Criteria for every deliverable
e Schedule UAT (User Acceptance Testing) before go-live

e Document all handover and training processes

5" Pro Tip: Create a “Go/No-Go” checklist for final implementation

»

decision.




PROJECT CLOSURE & LESSONS
LEARNED

Finalize financials and release resources
e Archive documents
¢ Hold a lessons learned workshop
o Celebrate success — project teams often feel neglected at the end

Key Outputs:
e Project Closure Report
¢ Handover Checklist
o Feedback Survey for Stakeholders

> Pro Tip: Capture what went well and what didn't to improve the
next project.



Great project management is part
science, part leadership, and 100%
discipline.

At Technovate IT Solutions, our PMP-
certified team brings a balance of agile
innovation and structured delivery to
help businesses across sectors launch
successful, sustainable IT projects.

For tailored project frameworks or a

discovery  session, reach us at:
hello@technovateit.com.au
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